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MEMCC 10,920,854 9,481 15,873,861 11,552 17,360,864 11,885

MFW 13,224,949 31,165 15,405,639 34,349 17,100,338 48,160

Tamweelcom 11,570,324 31,407 14,645,631 37,704 13,218,348 38,941

UNRWA- JOR 1,894,843 2,408 3,640,341 3,711 4,990,030 5,027

 TOTAL 95,902,219 107,952 125,218,967 137,748 134,825,989 159,518

Source: Sanabel Industry Survey, 2009. Results are total and from a data set of 8 MFIs that provided information for
2007-2009

Lending Methodologies

The only two lending methodologies used in Jordan are individual and group / solidarity lending.  As illustrated 
in Figure 2, the GLP for both methodologies has increased between 2008 and 2009.  While individual lending 
represents a larger portion of the portfolio in Jordan, it’s worth mentioning that group lending has declined as 
a percentage of total lending in Jordan as well as most countries in the region. 

Figure 2 - Breakdown of GLP (USD) by Lending Methodology (2008 - 2009)

	          Source: MIX Market 2007-2009. Results are median and from a data set of 6 MFIs that provided
	          information for 2007-2009

Depth of Outreach

Figure 3  illustrates the depth of outreach in Jordan in terms of two specific ratios; namely, percentage of women 
borrowers to total borrowers reached within the country and the average loan balance as a percentage of GNI 
per capita.   Both ratios show that although the depth of outreach in Jordan is not as high as other countries 
in the region,  the depth of outreach has been increasing as the average loan balance has been dropping and 
percentage of women borrowers has been increasing.  
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Figure 3 - Percentage Women Borrowers, and Average Loan Balance / GNI per Capita in (2007-2009)

 

	          Source: MIX Market 2007-2009. Results are  median and from a data set of 6 MFIs that provided
	          information for 2007-2009

Financial Performance of the Microfinance Sector

Profitability

The Jordan microfinance sector posted a strong median ROA of 7.0 percent, higher than the regional average of 
3.4 percent, also Jordan posted a solid median profit margin of 25 percent.  Both results appear to be achieved 
mainly through high revenue generation as Jordan also has one of the highest median portfolio yields in the 
region at 35 percent.  It is interesting to note that the Jordanian market was able to achieve such high returns 
despite recording very high costs per loan of US$ 1.47.

As illustrated in Figure 4, the Jordanian microfinance sector has improved its profitability by over the period 
from 2007 – 2009, based on a fixed sample of 6 MFIs. The noticeable improvement in the profitability is mainly 
due to improvements in Financial Revenue.   Given the sector’s high focus on individual lending and the fact 
that Jordan maintains one of the highest average loan balances in the region, it is not surprising to see this re-
flect on high profitability and returns for the sector.

Figure 4 – ROA Breakdown in Jordan (2007 – 2009)

	           Source: MIX Market 2007-2009. Results are median and from a data set of 6 MFIs that provided
	           information for 2007-2009
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Efficiency and Productivity

The Jordanian market has low efficiency levels as evidenced by the high Cost per Borrowers ratio of US $1.47 
dollars per borrower.   On the other hand, the sector recorded an Operating Expense/Loan Portfolio ratio of 20 
percent which is only slightly below the regional average at 21 percent.

In terms of productivity, Jordan has higher than average productivity at 278 borrowers per loan officer com-
pared to a regional average of 202 borrowers per loan officer.

Portfolio Quality

The Jordanian market maintained high portfolio quality at 1.3 percent PAR over 30 days compared to a regional 
average of 2.8 percent in 2009.  

Based on a fixed sample, Figure 5 shows that both PAR over 90 days, and PAR over 30 days are moving in the 
same declining trend over time, while write offs have been increasing, reaching 0.5 percent in 2009 above the 
regional average of 0.1 percent.  This may partially explain the declining trend of PAR over 30 days and 90 days.  

Figure 5 – Trends in Portfolio Quality in Jordan (2007-2009)

	           Source: MIX Market 2007-2009. Results are median and from a data set of 6 MFIs that provided
	           information for 2007-2009

Sources of Funding for the Microfinance Sector 

The primary funding sources of microfinance in Jordan has been donors, the Jordanian government through the 
Development and Employment Fund (DEF) - Ryada, commercial banks, and microfinance investment vehicles.  
Over the past few years, the Jordanian market has become increasingly commercialized with debt financing 
becoming predominant, although larger sized loans from banks are supported with credit enhancements and 
clean medium-long term loans are not common.

Jordan has a well-diversified pool of funders with the majority coming from local financial institutions. In 2008, 
while around 70 percent of funds to the sector came from financial institutions, this has dropped notably com-
pared to only 40 percent in 2009.  On the other hand, the government has increased its investment in the sector, 
as its share went up from 13 percent in 2008 to 21 percent in 2009, as shown in Figure 6.
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Figure 6 – Funding Sources of Jordanian MFIs

	          Source: MIX Market 2007-2009. Results are median and from a data set of 6 MFIs that provided
	          information for 2007-2009

While donor funding began with USAID’s support of the sector in the 1990s, donors such as the Agence Fran-
çaise de Développement (AFD),  and La Agencia Española de Cooperación Internacional para el Desarrollo (AE-
CID) are today providing either direct loans or loan guarantees (in partnership with local commercial banks) to 
MFIs in Jordan.  While this funding tends to be below market rates and denominated in hard currency, there has 
been a significant transition from subsidized funding to longer-term commercial lending in Jordan.

Commercial banks have shown the greatest interest in wholesale lending to Jordan’s microfinance sector.  Bank 
debt financing is made in local currency, which has meant that the MFIs need not worry about foreign exchange 
risk.  While financing structures have primarily been in the form of overdraft facilities and medium term loans, 
some of the banks have expressed interest in more sophisticated structures such as securitization and bond 
offerings.

Financial leverage on credit enhancements in Jordan has been among the highest in the region, with Grameen-
Jameel securing 3.3x leverage on a guarantee to Tamweelcom in 2008.  The following banks are active in lend-
ing to Jordanian MFIs:

• Société Générale de Banque – Jordanie

• Citibank

• Standard Chartered Bank

• ABC Bank

• Jordanian Bank for Credit & Finance

• Housing Bank

• Arab Egyptian Real Estate Bank

• Jordanian Bank for Investment & Finance

• Arab Jordan Investment Bank

Social investors and microfinance investment vehicles (MIVs) have entered the Jordanian market and are lend-
ing to many of the MFIs including MFW, Tamweelcom and NMB.  BlueOrchard, Responsibility, Triodos, Oikocredit, 
Symbiotics and Calvert Foundation have been active to date in the Jordanian market and new MIVs are currently 
assessing the potentials of the Jordanian market. Jordanian MFIs were able to collectively maintain stable debt 
financing reaching a leverage ratio around 1:1 compared to ratio of for the region around 1.08:1.
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Figure 7 – Funding Structures of Jordanian MFIs

	          Source: MIX Market 2007-2009. Results are median and from a data set of 6 MFIs that provided
	          information for 2007-2009

Legal Outlook 

Under Jordanian law, any legal entity may engage in lending without governmental approval. With the excep-
tion of one commercial bank; namely Cairo Amman Bank,  with a microfinance portfolio, microcredit providers 
are either registered as non-profit or for-profit companies, or quasi-governmental organizations. Consequently, 
a number of regulatory bodies are involved in the sector: the Ministry of Industry and Trade (MIT), the Ministry of 
Planning and International Cooperation (MOPIC), the Central Bank of Jordan (CBJ) and, recently, the Ministry of 
Social Development (MOSD). In the absence of a microfinance specific legislation, there is no one government 
entity with direct responsibility for monitoring micro-lending activities as a sector and as a result, microlending 
services are supervised differently based on the legal formation of the institution providing such services.

In 2003, Jordan passed an interim law authorizing the creation of the National Microfinance Bank (NMB).   De-
spite the use of the word “bank”, NMB is not allowed to accept deposits from the public and does not fall under 
the supervision of the Central Bank. The law exempts NMB from a wide array of taxes and duties and permits 
NMB to offer both conventional and Islamic lending products. In 2004, in order to create a level playing field, 
the government extended this exemption to all MFIs.  

In 2008, the new Associations Law gave MOSD the authority to supervise non-profit MFIs formerly under MIT 
authority. In September 2009, the Associations Law was amended to give “financial companies” registered as 
non-profit companies (e.g. MFIs) the right to transform into commercial/for-profit companies and remain under 
the supervision of MIT. The transformation procedures have yet to be determined and approved by the Council 
of Ministers.

Although the Jordanian government had ratified the Credit Information Law in 2003, no licensed credit bureaus 
have been yet established in Jordan. To this effect, the International Finance Corporation (IFC) has recently 
signed an agreement with the Jordanian government for the establishment of a legal framework for credit bu-
reaus that regulates credit information sharing within the country.  Meanwhile, Jordanian MFIs, members to the 
Microfinance Association of Jordan (MAJ), have been sharing client credit information histories on an informal 
basis.
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Morocco
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With a population of about 32 million people and average annual population growth of 1.22 percent, Morocco 
is the second largest market in the Arab world.  Similar to other countries in the region, more than half (66.3 per-
cent) of Morocco’s population is between 15 - 64 years.21  15 percent of the population, or 4.8 million people, 
live below the national poverty line in Morocco.2

Demand and Gap Analysis

Table 1 estimates the potential demand for microfinance in Morocco.  Starting with total population multiplied 
by the percentage of population ages 15-64 (% of working-age population) to get the working-age population, 
from which the number of poor within the working-age population bracket was calculated by multiplying work-
ing-age population by % of Population Below Poverty Line, and adding 20 percent of the working age popula-
tion to reflect the portion of the population living just above the poverty line who also lack access to a range of 
financial services,  in an attempt to estimate realistically the poor population since the number of people living 
below poverty line may be  underestimated in some cases.    

Due to the lack of formal and informal sector employment data at the national level, we are assuming that only 
40 percent of the poor within the working-age population bracket are seeking microfinance loans, as a conser-
vative method to calculate the demand for microfinance loans,  we’re assuming that  only 75 percent out of 
which are eligible for microfinance loans. 

Based on this calculation it is estimated that there are approximately 2 million working-age population individ-
uals in Morocco that are eligible for microfinance loans.  It is estimated that Morocco’s microfinance penetration 
rate is 42 percent, indicating a working age population of nearly 1.3 million people that could still benefit from 
access to microfinance.  To support this, demand for an additional US$ 863 million of funding is needed to be 
channeled to the Moroccan microfinance sector.  

Table 1 - Morocco Microfinance Demand and Gap Analysis22

Total Population 31,992,592

Population ages 15-64 (% of total) 66%

Population ages 15-64 21,197,105

% of Population Below Poverty Line4 15%

# of Poor Population ages 15-64 + 20 percent 7,418,987

# of Poor Population ages 15-64 Seeking Microfinance 2,967,595

# of Poor Population ages 15-64  Eligible for Microfinance 2,225,696

Average Loan Size (US$) 663

US$ Potential Demand (GLP) 1,475,921,966

2009 Outreach 923,551

US$ Outstanding 2009 GLP 612,432,772

Penetration Rate 41.49%

Borrowers Outreach Gap 1,302,145

US$   GLP Gap 863,489,194

21	  World Bank Data  World Development Indicators & Global Development Finance 2009, Washington, DC.
22	  World Bank Data  World Development Indicators & Global Development Finance 2009,  Washington, DC; and Sanabel 
2009 Industry Survey.
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Microfinance Key Providers
Microfinance was first introduced in Morocco in the mid 90s by NGOs with support of the Moroccan government 
and international donors.23 Morocco is the largest microfinance market in terms of portfolio in the Arab region 
as of YE 09.  In terms of outreach, Morocco ranks second to Egypt.  At year-end 2009, the Morocco’s market con-
sisted of about 923 thousand active borrowers and a gross loan portfolio of almost USD 612 million.

Growth of Microfinance in Morocco

From 2007 to 2009, Moroccan MFIs included in the fixed sample analysis have collectively decreased their out-
reach by 408,903 borrowers (around 30 percent decline).  The loan portfolio also contracted by $ 109 million. 
This contraction was mainly attributed to the high delinquency rates that have begun in 2007 and was clearly 
manifested in 2008 and 2009.  The sharp decline in outreach and scale in Morocco is also attributed to the 
demise of Fondation Zakoura (one of the country’s largest MFIs).

Between 2006 and 2007, Zakoura began implementing an aggressive growth plan resulting in a growth of 138 
percent in GLP and 40 percent in terms of borrowers..  Weak internal systems as well as multiple lending and 
over-indebtedness also contributed to high delinquency amongst clients leading to a decline in outreach by 
320,766 borrowers (more than 72 percent) over the course of 2007 to 2009 while loan portfolio also contracted 
by 155 million in same period. In 2009, the Moroccan government organized the acquisition of Zakoura by Fon-
dation Banque Populaire pour le MicroCrédit (FBPMC) to restore confidence in the market.24

Figure 1 - Growth in Outreach and Scale in Morocco (2007 – 2009)

	          Source: Sanabel Industry Survey, 2009. Results are total and from a data set of 10 MFIs that provided
	          information for 2006-2009

23	  Morocco’s Country Briefing, MIX Market.
24	  The rise, Fall, and Recovery of the Microfinance Sector in Morocco, December 2009, CGAP
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Figure 2 - Growth – Morocco without Zakoura

	          Source: Sanabel Industry Survey, 2009. 

The table below highlights trends in outreach and scale in the Moroccan market over the past four years.  ARDI 
recorded the highest growth in both outreach and portfolio during that period at 418 percent, and 323 percent 
respectively.

Table 2 – Morocco Microfinance Outreach Trend and Scale

Source: Sanabel Industry Survey, 2009. Results are total and from a data set of 10 MFIs that provided information for 
2006-2009
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  2006 US$ 
GLP

2006
Active 

Borrowers

2007 US$ 
GLP

2007
Active

Borrowers

2008 US$ GLP 2008
Active

Borrowers

2009 US$ GLP 2009
Active Bor-

rowers

Al Amana 219,106,022 405,558 304,829,793 472,961 333,623,362 472,339 347,610,216 401,374

Al Karama 1,749,743 8,080 3,303,223 11,972 4,521,720 16,745 4,764,448 15,315

AMOS 1,179,785 5,852 1,176,926 5,854 900,686 4,374 732,893 3,517

AMSSF/MC 3,986,198 16,806 5,781,800 19,095 5,449,444 19,250 6,232,953 18,511

ARDI 4,364,391 21,939 18,745,266 74,052 16,926,606 74,759 22,590,748 92,874

ATIL 696,988 2,294 675,476 2,509 751,842 1,819 653,485 1,376

FBPMC 70,149,052 131,781 134,329,793 176,738 131,213,350 177,869 125,748,797 146,566

FONDEP 26,803,004 76,378 51,456,347 111,495 72,553,152 138,514 57,347,909 110,277

INMAA 1,669,298 6,367 3,023,576 10,236 3,079,333 11,341 3,027,172 6,965

Zakoura 83,397,156 316,177 198,261,529 443,016 127,379,728 326,766 42,986,456 122,250

 Total 413,101,637 991,232 721,583,729 1,327,928 696,399,223 1,243,776 611,695,077 919,025
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Lending Methodologies

The only two lending methodologies used in Morocco are individual and group / solidarity lending. As illus-
trated in Figure 3, individual lending increased slightly while group lending witnessed a drop between 2008 
and 2009. A 2008 private research by IFC concluded that 40 percent of loan delinquency in Morocco may be 
attributed to changes in the credit methodology.  The shift towards individual lending has led to an increase in 
the average loan size as well as a shift from the weekly installment under group lending to monthly installment 
frequency under individual lending)25.

Figure 3 - Breakdown of GLP (USD) by Lending Methodology (2008 - 2009)

	          Source: MIX Market 2007-2009. Results are median and from a data set of 8 MFIs that provided
	          information   for 2007-2009

Depth of Outreach

Figure 4  illustrates the depth of outreach in Morocco in terms of two specific ratios; namely, percentage of 
women borrowers to total borrowers reached within the country and the average loan balance as a percentage 
of GNI per capita.   It is interesting to note that despite the decline in group lending, there is yet a slight decline 
in the average loan balance and the percentage of women borrowers has been stable over the 3 years period 
around 60 percent.  It is worth mentioning; however, that the percentage of women borrowers in Morocco is 
below the regional average.

Figure 4 - Percentage Women Borrowers, and Average Loan Balance / GNI per Capita in (2007-2009)

	           Source: MIX Market 2007-2009. Results are median and from a data set of 8 MFIs that provided
	           information for 2007-2009

25	   The rise, Fall, and Recovery of the Microfinance Sector in Morocco, December 2009, CGAP
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Performance of the Microfinance Sector

Profitability
 
The Moroccan microfinance sector’s profitability deteriorated over time, as it posted in 2007 a median ROA 
of 4.8 percent, higher than the regional average then. In 2008 the Moroccan microfinance sector  struggled to 
demonstrate profitability, posting a ROA of 1.4 percent. In 2009 the RoA went further down to reach 0.2 percent. 
These results are mainly due the increasing loan losses, as the loan loss provision expense ratio went from 1 
percent in 2007 to 5 percent in 2009, while other expenses dropped or remained stable.  At the same time, 
revenues  fell  as demonstrated by the drop in the financial revenue ratio from 27 percent in 2007 to 20 percent 
in 2009 due to a deterioration in portfolio quality and increased difficulty in collection also resulting in higher 
write offs.

Figure 5 – ROA Breakdown in Morocco (2007 – 2009)

	          Source: MIX Market 2007-2009. Results are  median and from a data set of 8 MFIs that provided
	          information for 2007-2009

Efficiency and Productivity

As a reaction to the delinquency crisis, Moroccan MFIs put in place an aggressive recovery plan which included 
a revision and tightening of lending policies.  This led to a decline in the number of borrowers and an increase 
in operating expenses as staff put in more time and effort in the careful selection of new clients and recovery 
of bad loans.  This had a negative impact on efficiency, as evidenced by the increase in the Cost per Borrowers 
by 37 percent from 2007 to 2009 to record 86 cents in 2009.  Nonetheless, the efficiency gains accumulated 
from previous years meant that the Moroccan market was still one of the most efficient in the region – despite 
the higher costs incurred due to the delinquency crisis.

Since staffing levels increased while outreach declined, productivity also fell for the sector whereby the Borrow-
ers per Loan Officer ratio fell by 27 percent between 2007 and 2009 to reach 183 borrowers in 2009 compared 
to 249 in 2007.

Portfolio Quality

The Moroccan sector’s portfolio quality moved from one of the strongest in the region with PAR > 30 days of 1.5 
percent in 2007, to the weakest at 6.4 percent in 2009, 1.8 percent above global average. In 2007, an increase 
in bad loans caused by multiple lending (a 2008 study conducted by Bank Al Maghrib estimated that 40 percent 
of clients had more than one loan) and over-indebtedness, lenient credit policies, and outdated management 
information systems (MIS), led to a deterioration of portfolio quality in Morocco and a sharp rise in portfolio-at-
risk levels. 

As illustrated in Figure 6, the overall increase in PAR > 30 days from 2007 to 2009 was phenomenal at 330 
percent. As a response to the crisis, the Moroccan government took a number of steps to minimize the nega-
tive impacts that the delinquency crisis had on the performance of the sector.  One such measure included the 
acquisition of Zakoura by FBPMC.
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Figure 6 – Trends in Portfolio Quality in Morocco (2007-2009)

	           Source: MIX Market 2007-2009. Results are median and from a data set of 8 MFIs that provided
	           information for 2007-2009

Sources of Funding for the MFI Sector 

The data shows that the overall decrease in funding to the Moroccan market was at around 10 percent in 2009 
compared to 2008.  With a closer look at funders by type, we see that between 2008 and 2009, and in spite of 
the delinquency crisis in the Moroccan market, local funds have increased their funding in Morocco by almost 
200 percent, while bilateral and government funds (including the French and Spanish governments), decreased 
their exposure by almost 70 percent in the microfinance sector. In 2008, the majority of Morocco’s funding (84 
percent) came from local banks, and in 2009 the local banks funded approximately 85 percent.

Figure 7 – Funding Sources of Moroccan MFIs

 

	           Source: MIX Market 2007-2009. Results are median and from a data set of 8 MFIs that provided
	           information for 2007-2009

As for the funding structure of the Moroccan sector, 2009 witnessed a sharp drop in overall debt financing from 
a leverage ratio of 4.23 percent in 2008 to 1.98 percent in 2009. A closer look at MFIs according to size, we see 
that the drop in leverage was mainly amongst the large MFIs rather than the small and medium MFIs.
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Figure 8 – Funding Structures of Moroccan MFIs

	          Source: MIX Market 2007-2009. Results are median and from a data set of 8 MFIs that provided
	          information for 2007-2009

Legal Outlook 

Currently, Morocco has 12 licensed microcredit associations (Associations de Microcredit or AMCs), governed by 
the Microcredit Associations Law (1999) and licensed by the Ministry of Finance to provide microcredit services. 
Licensed AMCs enjoy a variety of fiscal privileges, including the ability to raise capital from donations and any 
form of borrowing (except deposits from the general public). AMCs are regulated by the Ministry of Finance, but 
AMC supervision has been delegated to the Moroccan Central Bank (Bank Al Maghrib) since 2007.

In 2004 and 2007, the Microcredit Associations Law was amended to expand the definition of microcredit to 
include loans to own, build or improve a house by a poor person and loans to provide households with water or 
electricity, as well as certain lending linked to tourism promotion. These amendments also allowed MFIs to act 
as agents for licensed insurance companies to facilitate the provision of microinsurance services to MFI clients.  
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With a population of about 4 million people and an average annual population growth of approximately 2.7per-
cent, Palestine26 is considered to be one of the smallest markets in the Arab region.  Similar to other countries 
in the region, more than half (52 percent) of Palestine’s population is between 15 - 64 years of age.27  Approxi-
mately 45 percent of the population, or 1.9 million people, live below the national poverty line in Palestine.28

Demand and Gap Analysis

Table 1 estimates the potential demand for microfinance in Palestine.  Starting with total population multiplied 
by the percentage of population ages 15-64 (% of working-age population) to get the working-age population, 
from which the number of poor within the working-age population bracket was calculated by multiplying work-
ing-age population by % of Population Below Poverty Line, and adding 20 percent of the working age popula-
tion to reflect the portion of the population living just above the poverty line who also lack access to a range of 
financial services,  in an attempt to estimate realistically the poor population since the number of people living 
below poverty line may be  underestimated in some cases.

Due to the lack of formal and informal sector employment data at the national level, we are assuming that only 
40 percent of the poor within the working-age population bracket are seeking microfinance loans, as a con-
servative method to calculate the demand for microfinance loans,  we’re assuming that only 75 percent out of 
which are eligible for microfinance loans.

Based on this calculation it is estimated that there are approximately 417 thousand working-age population in-
dividuals in Palestine are eligible for a microfinance loan.  It is estimated that Palestine’s microfinance penetra-
tion rate is 9 percent, indicating a working age population of nearly 381,713 that could benefit from access to 
microfinance.  To support this demand an additional US$1,028 million of funding would need to be channeled 
to the microfinance sector.  

Table 1  Palestine Microfinance Demand and Gap Analysis29

Total Population 4,043,218 

Population ages 15-64 (% of total) 52%

Population ages 15-64 2,111,027 

% of Population Below Poverty Line5 46%

# of Poor Population ages 15-64 + 20 percent 1,393,278 

# of Poor Population ages 15-64 Seeking Microfinance 557,311 

# of Poor Population ages 15-64  Eligible for Microfinance 417,983 

Average Loan Size (US$) 2,694 

US$ Potential Demand (GLP) 1,126,198,967 

2009 Outreach 36,270 

US$ Outstanding 2009 GLP 97,724,563 

Penetration Rate 9%

Borrowers Outreach Gap 381,713 

US$ GLP Gap 1,028,474,404 

26	  Refers to the West Bank and Gaza only and not the rest of the occupied Palestinian territories.  
27	  World Bank Data  World Development Indicators & Global Development Finance 2009.   Washington, DC.
28	  Poverty rates based on latest available data from the CIA World Factbook
29	  World Bank Data  World Development Indicators & Global Development Finance 2009, Washington, DC; and Sanabel 2009 
Industry Survey.
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Microfinance Key Providers
The majority of the supply of microfinance in Palestine is currently being provided by non-for-profit NGOs, but 
this trend is expected to change as the Palestine Monetary Authority has recently approved new regulations 
that would require all non-bank MFIs to register as either for-profit or not-for profit companies.  

Growth of Microfinance in Palestine

Since 2007, the Palestinian MFIs included in the fixed sample of 9 MFIs have increased outreach by 13,186 bor-
rowers or over 107 percent to reach 34,555 borrowers in 2009.  This growth has been a result of expansion of 
outreach by existing MFIs and the entrance of one new MFI into the market.

The unstable political situation and ensuing conflicts have affected the sector in 2007.  Since then, however, the 
relative stability has enabled the microfinance sector to play a positive role in the reconstruction efforts of the 
local economy.  As such, Palestinian MFIs grew in both outreach and GLP in 2009 recording 49 percent increase 
in outreach and 66 percent increase in GLP between 2007 and 2009, as illustrated in Figure 1.   Growth levels 
have been variant; however, amongst different MFIs in the sector. 

Figure 1 - Growth in Outreach and Scale in Palestine (2007 – 2009)

	           Source: Sanabel Industry Survey, 2009. Results are total and from a data set of 8 MFIs that provided
	           information for 2007-2009

The table below highlights trends in outreach and scale in the Palestinian market over the past three years.  
FATEN recorded the highest growth in outreach over the past three years at 168 percent while Al Rafah Bank 
recorded the highest growth in terms of portfolio at 156 percent.   
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Table 2 - Palestine Microfinance Outreach Trend and Scale

2007 US$ 
GLP

2007 Active 
Borrowers

2008 US$ 
GLP

2008 Active 
Borrowers

2009 US$ 
GLP

2009 Active 
Borrowers

ACAD 2,305,592 1,512 2,529,741 2,542 3,194,486 3,059

Al Rafah Bank 16,791,174 1,637 32,438,288 5,203 36,481,202 4,192

ASALA 1,756,415 2,018 2,440,862 2,219 2,995,817 2,340

FATEN 6,406,353 3,771 10,516,002 4,895 17,169,469 7,008

PARC 2,293,210 2,200 3,133,209 2,171 3,948,516 2,267

Reef6  NA  NA 1,118,154 421 2,910,617 479

Ryada 6,603,142        3,126  10,986,624        4,374  11,998,550        5,397 

UNRWA 7,335,674 7,105 10,857,706 9,194 11,202,985 9,813

 Total 13,938,816 10,231 21,844,330 13,568 23,201,535 15,210

Source: Sanabel Industry Survey, 2009. Results are total and from a data set of 8 MFIs that provided information
for 2007-2009

Lending Methodologies

The only two lending methodologies used in Palestine are individual and group / solidarity lending. As illus-
trated in Figure 2, the GLP for individual lending represents a larger portion of the portfolio.  

Figure 2 - Breakdown of GLP (USD) by lending methodology (2009)

	           Source: MIX Market 2009 benchmarks

Depth of Outreach

Figure 3 illustrates the depth of outreach in Palestine in terms of two ratios; namely, percentage of women bor-
rowers to total borrowers reached within the country and the average loan balance as a percentage of GNI per 
capita.   Both ratios show that Palestine’s depth of outreach has been decreasing over time as the average loan 
balance has been increasing and percentage of women borrowers has been declining.  This trend is in line with 
the smaller group lending portfolio and greater focus on individual lending. 

In comparison to other countries in the Arab region, Palestine maintains the highest average loan balance as a 
percentage of GNI per capita.  Although number of female borrowers has been declining, it remains one of the 
highest in the region nevertheless.
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Figure 3 - Percentage Women Borrowers, and Average Loan Balance / GNI per Capita in (2007-2009)

	          Source: MIX Market 2007-2009.
                         Results are median and from a data set of 4 MFIs that provided information for 2007-2009

Performance of the Microfinance Sector

Profitability

In 2009, the Palestinian microfinance sector posted median ROA of 1.2 percent, below the regional average of 
3.4 percent.  With the exception of one microfinance bank, the sector is dominated by NGO MFIs that have a 
strong social focus but have been struggling with financial sustainability.  However, as the legal and regulatory 
environment changes, NGOs will need to begin demonstrating a path to profitability if they want to start access-
ing commercial capital. 

Despite the many challenges facing the sector, Palestinian MFIs have succeeded in improving their profitability 
over the period from 2007 – 2009, posting a median ROA of 4.2 percent in 2009, compared to -0.7 percent in 
2007, as per a fixed sample. The noticeable improvement in the profitability is due to the improvement in the 
financial revenue ratio and the drop in the loan loss provision expense ratio.   

Figure 4 - ROA breakdown in Palestine (2007 – 2009)

	          Source: MIX Market 2007-2009.
	          Results are median and from a data set of 4 MFIs that provided information for 2007-2009
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Efficiency and Productivity

The Palestinian market is one of the most efficient markets in the region in terms of operating expenses due to 
the tight controls over operational expenses, at an Operating Expense/Loan Portfolio ratio of 20 percent, the 
second lowest recorded in the region following Egypt which recorded 13 percent. 

However, due to the low median number of borrowers, Palestine recorded the highest Cost per Borrowers ratio 
in the region of US$ 2.8 dollars per borrower.  Palestine also maintains a below average productivity of 145 bor-
rowers per loan officer compared to a regional average of 202 borrowers per loan officer.

Portfolio Quality

The Palestinian microfinance sector has struggled with PAR given the unstable operating environment.  Pales-
tine recorded the lowest portfolio quality in the region at PAR over 30 days of 7.5 percent in 2009 compared to 
a regional average of 2.8 percent.  Yet, portfolio quality improved from 2007 to 2009, as data based on a fixed 
sample shows.  Figure 5 illustrates that both PAR over 30 days and PAR over 90 has been declining over time.  
PAR over 30 days especially recorded a huge drop from 52 percent to 11 percent during the period from 2007 
to 2009.

Figure 5 - Trends in Portfolio Quality in Palestine (2007-2009)

  	          Source: MIX Market 2007-2009.
	          Results are median and from a data set of 4 MFIs that provided information for 2007-2009

Sources of Funding for the Microfinance Sector 

In 2008, almost 40 percent of Palestine’s funding came from local financial institutions, while in 2009 it seems 
that this was replaced by Development Finance Institutions (DFIs) who funded more than 40 percent of Pal-
estine’s microfinance sector as illustrated in Figure 6.  Government funding of the sector has also notably in-
creased in 2009 compared to 2008.
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Figure 6 - Funding Sources of Palestinian MFIs

	          Source: MIX Market 2007-2009. Results are median and from a data set of 4 MFIs that provided
	          information for 2007-2009

The majority of the Palestinian microfinance sector’s funding comes from international donors, international 
financial institutions, and international funds.  As shown in Figure 7, while the Capital / Asset ratio has been 
declining over the period from 2007 to 2009 and the Debt to Equity ratio has been increasing, donor funding 
is still the predominant funding mechanism.  Debt to equity ratio remains below 0.4:1. Since Palestine MFI’s are 
still not profitable, there is still significant room for an increase in operational efficiencies prior to the MFIs being 
able to attract quasi commercial funding from investors. 

Figure 7 - Funding Structures of Palestinian MFIs

	           Source: MIX Market 2007-2009. Results are median and from a data set of 4 MFIs that provided
	           information for 2007-2009
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Legal Outlook 

Initially, Palestinian law did not require an institution to obtain a license to engage in lending activities. Mi-
crocredit activities were primarily provided by MFIs, which operate under a variety of institutional forms each 
with its own regulator; International NGOs and agencies, local NGOs, cooperatives, nonprofit companies, and 
for-profit companies.  

In an attempt to bring all the players less than one regulatory umbrella, the Palestinian Monetary Authority 
(PMA) created a NBFI Division to regulate and supervise microfinance and foreign exchange activities in West 
Bank and Gaza. This small unit was authorized with identifying appropriate regulation and supervision for the 
microfinance sector, which would include the possibility for a specialized microfinance bank that is able to 
mobilize savings according to modified requirements on minimum capital, capital adequacy, shareholding par-
ticipation, etc. that are better suited to meet the needs of the growing MSE sector.

In November 2010, a presidential decree on banking was issued identifying the PMA as the sole supervisory 
authority of all MFIs in Palestine - whether NGOs or companies.  All existing NGOs are required to become com-
panies (either for-profit or non-profit).  New financial institutions must receive a license from the PMA for their 
lending activities.  Prior to the issuance of the decree, an online credit bureau was created by the PMA. MFIs 
with sufficiently sophisticated MIS are allowed to participate in the credit bureau by uploading their data and 
acquiring credit information about their clients.  



67

Yemen
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With a population of about 23 million people and an average annual population growth rate of 2.9 percent, Ye-
men is one of the largest markets in the Arab world.  Similar to other countries in the region, more than half (54 
percent) of Yemen’s population is between 15 - 64 years of age.30  Approximately 45 percent of the population, 

or 10 million people, live below the national poverty line in Yemen.31

Demand and Gap Analysis

Table 1 estimates the potential demand for microfinance in Yemen.  Starting with total population multiplied 
by the percentage of population ages 15-64 (% of working-age population) to get the working-age population, 
from which the number of poor within the working-age population bracket was calculated by multiplying work-
ing-age population by % of Population Below Poverty Line, and adding 20 percent of the working age popula-
tion to reflect the portion of the population living just above the poverty line who also lack access to a range of 
financial services,  in an attempt to estimate realistically the poor population since the number of people living 
below poverty line may be  underestimated in some cases.    

Due to the lack of formal and informal sector employment data at the national level, we are assuming that only 
40 percent of the poor within the working-age population bracket are seeking microfinance loans, as a conser-
vative method to calculate the demand for microfinance loans,  we’re assuming that  only 75 percent out of 
which are eligible for microfinance loans. 

Based on this calculation it is estimated that there are approximately 2.5 million working-age population indi-
viduals in Yemen that are eligible for a microfinance loan.  It is estimated that Yemen’s microfinance penetration 
rate is 2 percent, indicating a working age population of nearly 2.4 that could benefit from access to microfi-
nance.  To support this, demand for an additional US$466 million of funding would need to be channeled to the 
microfinance sector in Yemen.  

Table 1 - Yemen Microfinance Demand and Gap Analysis32

Total Population 23,580,220

Population ages 15-64 (% of total) 54%

Population ages 15-64 12,699,876

% of Population Below Poverty Line7 45%

# of Poor Population ages 15-64 + 20 percent 8,280,319

# of Poor Population ages 15-64 Seeking Microfinance 3,312,128

# of Poor Population ages 15-64  Eligible for Microfinance 2,484,096

Average Loan Size (US$) 191

US$ Potential Demand (GLP) 473,953,523

2009 Outreach 41,268

US$ Outstanding 2009 GLP 7,873,736

Penetration Rate 1.66%

Borrowers Outreach Gap 2,442,828

US$ GLP Gap 466,079,787

30	  World Bank Data  World Development Indicators & Global Development Finance 2009.   Washington, DC.
31	  Poverty rates based on latest available data from the CIA World Factbook
32	  World Bank Data  World Development Indicators & Global Development Finance 2009, Washington, DC; and Sanabel 2009 
Industry Survey.
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Microfinance Key Providers

Microfinance was first introduced in Yemen in 1997 with support from the Social Fund for Development (SFD).  
In 1998, the United Nations Capital Development Fund (UNCDF), in cooperation with the Government of Yemen 
and the Government of the Netherlands, initiated the first small scale enterprise program in Yemen.  Two years 
later, the United Nations Development Program (UNDP) introduced the UNCDF Micro Start program in Yemen 
and provided both technical and financial assistance to establish four NGO-MFIs. The SFD also provided exten-
sive support to many organizations to experiment with different services and to extend these services to dif-
ferent geographical and social settings. Today, MFIs operating in Yemen include NGOs, foundations, non-profit 
companies, and banks, with a total outstanding portfolio of almost $ 8 million and over 950,000 active loans 
as of 2009.

Growth of Microfinance in Yemen

Yemeni MFIs continued to grow in both outreach and GLP in 2009 recording 41 percent increase in outreach 
and about 60 percent increase in GLP between 2007 and 2009, as illustrated in Figure 1.   Growth levels have 
been variant; however, amongst different MFIs in the sector.  

Figure 1- Growth in Outreach and Scale in Yemen (2007 – 2009)

	          Source: Sanabel Industry Survey, 2009. Results are total and from a data set of 6 MFIs that provided
	          information for 2007-2009

The table below highlights trends in outreach and scale in the Yemeni market over the past three years.  Aden, 
the latest entrant to the market, recorded the highest growth in both outreach and portfolio over the past three 
years at 165 percent and 245 percent respectively.

Table 2 - Yemen Microfinance Outreach Trend and Scale

2007 US$ GLP 2007 Active 
Borrowers

2008 US$ 
GLP

2008 Active 
Borrowers

2009 US$ GLP 2009 Active
Borrowers

Abyan 276,709 2,121 337,027 3,062 518181.00 4502.00

Aden 171,994 1,967 274,371 3,062 592,871 5,206

Al Awael 284,027 3,147 305,191 3,133 308,801 2,625

Azal 279,010 2,520 314,769 2,275 294,079 2,061

NMF 851,004 8,522 1,476,280 11,094 1,452,161 11,944

SFSD 397,696 2,044 533,848 2,350 427,204 2,376

Total 2,260,440 20,321 3,241,486 24,976 3,593,297 28,714

Source: Sanabel Industry Survey, 2009. Results are total and from a data set of 8 MFIs that provided information
for 2007-2009
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Lending Methodologies
The only two lending methodologies used in Yemen are individual and group / solidarity lending. As illustrated 
in Figure 2, the GLP for group lending increased between 2008 and 2009.

Figure 2 - Breakdown of GLP (USD) by Lending Methodology (2008 - 2009)

	           Source: MIX Market 2007-2009. Results are median and from a data set of 4 MFIs that provided
	           information for 2007-2009

Depth of Outreach

Figure 3  illustrates the depth of outreach in Yemen in terms of two specific ratios; namely, percentage of wom-
en borrowers to total borrowers reached within the country and the average loan balance as a percentage of GNI 
per capita.   Both ratios show that Yemen’s depth of outreach has been increasing as the average loan balance 
has been dropping and is currently below the regional average, and the percentage of women borrowers has 
been stable at above 90 percent.  Moreover, compared to other countries in the region, Yemen maintained in 
2009 the highest percentage of women borrowers at 98 percent followed by Egypt.  

Figure 3 - Percentage Women Borrowers, and Average Loan Balance / GNI per Capita in (2007-2009)

	           Source: MIX Market 2007-2009. Results are median and from a data set of 4 MFIs that provided
	           information for 2007-2009
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Performance of the Microfinance Sector
Profitability

The Yemeni microfinance sector posted a median ROA of 2.1 percent, below the regional average of 3.4 percent, 
and a median profit margin of 7 percent.  Notwithstanding the modest profitability results, Yemen achieved the 
highest financial revenue ratio in the region of 30 percent, and one of the highest real yields on portfolio with a 
median of 31 percent.  The low profitability is then inevitably explained by the fact that Yemen has the highest 
total expense ratio in the region at 35 percent, attributable mostly to high operating expenses. Yemen has one 
of the highest operating expense ratio with a median of 24 percent, as well as the highest financial expense 
ratio with a median of 6 percent. 

As illustrated in Figure 4, based on a fixed sample, there has been noticeable improvement in the profitability is 
mainly due to tightening of administrative and personnel expenses although loan loss provision expenses and 
financial expenses have increased. 

Figure 4 - ROA Breakdown in Yemen (2007 – 2009)

	           Source: MIX Market 2007-2009. Results are median and from a data set of 4 MFIs that provided
	           information for 2007-2009

Efficiency and Productivity

Despite the relatively high operating expenses compared to other countries in the region, the Yemeni market 
is one of the most efficient markets in the region in terms of Cost per Borrower given its growing outreach and 
continued focus on group lending methodology.  Yemen maintained one of the lowest Costs per Borrower ratio 
in the region at only 43 cents per borrowers, second only to Egypt which recorded a Cost per Borrower ratio of 
28 cents per borrower.   

Portfolio Quality

The Yemeni market maintained high portfolio quality at 0.9 percent PAR over 30 days compared to a regional 
average of 2.8 percent in 2009.  Based on a fixed sample, Figure 5 shows that both PAR over 90 days and PAR 
over 30 days are moving in the same declining trend over time.  
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Figure 5 – Trends in Portfolio Quality in Yemen (2007-2009)

	           Source: MIX Market 2007-2009.
	           Results are median and from a data set of 4 MFIs that provided information for 2007-2009

Sources of Funding for the MFI Sector 

Yemeni MFIs were able to maintain stable debt financing that is higher than the regional average reaching a 
leverage ratio around 1.4:1 following Morocco, compared to a median a regional leverage ratio if 1.08:1.  Figure 
6 illustrates the high increase in debt over the past three years.

Figure 6 - Funding Structures of Yemeni MFIs

	          Source: MIX Market 2007-2009.
 	          Results are median and from a data set of 4 MFIs that provided information for 2007-2009
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Legal Outlook 

The Microfinance Banks Law No.15/2009 was issued on April 6, 2009.  Besides regulating the activities of micro-
finance banks, the law allows these banks to mobilize voluntary micro-savings and does not cap interest rates. 
The Central Bank of Yemen (CBY), with some support from GTZ, finalized the establishment of a microfinance 
supervisory unit, and issued related regulation and licensing procedures and requirements. One primary license 
was issued to Al-Kuraimi microfinance bank. 

In 2002, Al-Amal Bank Law No. 23 was issued to establish a microfinance bank.  The law allowed Al-Amal Bank 
to provide credit and savings services without the need to be supervised by the CBY. However, the bank did not 
commence operations until late 2008 and has registered with the CBY under the Microfinance Banks Law of 
2009 and will consequently be regulated as any other microfinance bank.

With the exception of very few commercial banks, microcredit providers in Yemen are either registered as NGOs, 
foundations, or nonprofit companies. Currently, most of the providers report to the Small and Micro Enterprise 
Development Unit (SMED) of the SFD.  NGOs and foundations are not permitted to collect savings for on-lending 
or investments. 

With support from the IFC, CBY has been testing an online credit bureau since June 2009. All microfinance 
banks will be required to participate in this bureau once it is operational.
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Appendix I: Benchmarks

Peer group Definition Description

Country

Egypt (13 MFIs) Egyptian MFI

Jordan (8 MFIs) Jordanian MFI

Morocco
(10 MFIs) Moroccan MFI

Palestine
(8 MFIs) Palestinian MFI

Yemen (6 MFIs) Yemeni MFI

Arab region 
without

Morocco (45 
MFIs) All Arab MFIs except Moroccans›

Sustainability

Arab FSS
(38 MFIs) Financial Self-Sufficiency ≥ 100 %

Arab Non FSS 
(17 MFIs) Financial Self-Sufficiency < 100 %

Scale

Arab  Small
(24 MFIs) Arab MFI with a gross portfolio of loans < 2 million USD

Arab  Medium 
(15 MFIs) Arab MFI with a gross portfolio of loans between 2 and 8 million USD

Arab  Large
(16 MFIs) Arab MFI with a gross portfolio of loans > 8 million USD

Scale (outreach)

Arab  Small
(14 MFIs)

Number of borrowers < 10,000

Arab  Medium  
(15 MFIs) Number of borrowers ≥ 10,000 and < 30,000

Arab  Large
(26 MFIs)

Number of borrowers > 30,000

2009 Benchmarks - 55 MFIs
2007-2009 Trend Data MFI Participants - 37 MFIs names in italics

 

Egypt
ESED, Lead Foundation, SBACD, IDDA, SCDA, ABA, ABWA, FMF, DBACD, Al 

Tadamun, CEOSS, RADE, ASBA

Iraq Al-Thiqa

Jordan MEMCO, Tamweelcom, AMC, DEF, Alwatani, MFW, FINCA-JOR, UNRWA

Lebanon AL Majmoua,Makhzoumi,Ameen

 

Morocco
FBPMC, FONDEP, Zakoura, AMOS, AMSSF/MC, Al Karama, INMAA, ARDI, Al 

Amana,ATIL

Palestine UNRWA, Al Rafah Bank, FATEN, PARC, ASALA, ACAD, Reef, Ryada

Sudan BRAC-SS, PASED,FSL

Syrie FMFI Syria, UNRWA-SYR

Tunisia Enda

Yemen Abyan, Al Awael, NMF, Azal, Aden, SFSD
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Appendix II: Indicator Definitions

INSTITUTIONAL CHARACTERISTICS

Number of MFIs Sample size of group

Age Years functioning as an MFI

Total Assets Total assets adjusted to inflation and standardized loan portfolio provisioning and 
write-offs

Total Offices Number, including head office

Total Staff Total number of staff members

FINANCING  STRUCTURE  

Capital / Asset Ratio Adjusted Total Equity/ Adjusted Total Assets

Debt to Equity Adjusted Total Liabilities/ Adjusted Total Equity

Deposits to Loans Deposits/ Adjusted Gross Loan Portfolio

Deposits to Total Assets Deposits/ Adjusted Total Assets

Gross Loan Portfolio to Total 
Assets Adjusted Gross Loan Portfolio/ Adjusted Total Assets

OUTREACH INDICATORS  

Total Borrowers Number of Borrowers with loans outstanding, adjusted for standardized write-offs

Percent of Female
Borrowers

Number of active women borrowers / Adjusted Number of Active Borrowers

Total Loans Outstanding Number of outstanding loans, adjusted for standardized write-offs

Gross Loan Portfolio Gross loan portfolio, adjusted for standardized write-offs

Average Balance per
Borrower

Gross loan portfolio, adjusted / Number of active borrowers, adjusted

Average Balance per
Borrower / GNI per Capita

Average Loan Balance per Borrower/ GNP per Capita

Average Outstanding
Balance

Adjusted Gross Loan Portfolio/ Adjusted Number of Loans Outstanding

Average Outstanding
Balance / GNI per Capita

Adjusted Average Outstanding Balance / GNI per Capita

Number of Depositors Number of depositors with any type of deposit account

Number of Deposit
Accounts

Number of all deposit accounts

Deposits Total value of all deposit accounts

Average Deposit Balance per 
Saver

Deposits/ Number of Depositors

Average Deposit Balance per 
Saver/GNI per Capita

Average Deposit Balance per Depositor/ GNI per Capita

Average Savings Account 
Balance

Depositors/ Number of Deposit Accounts

Average Savings Account 
Balance / GNI per Capita

Average Deposit Account Balance / GNI per Capita

MACROECONOMIC INDICATORS  

GNP per Capita Total income generated by a country’s residents, irrespective of location / Total num-
ber of residents (World Development Indicators)

GDP Growth Rate Annual growth in the total output of goods and services occurring within the terri-
tory of a given country (World Development Indicators)

Deposit Rate Interest rate offered to resident customers for demand, time, or savings deposits 
(IMF/International Financial Statistics)

Inflation Rate Annual change in average consumer prices (IMF/International Financial Statistics)
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Financial Depth Money aggregate including currency, deposits and electronic currency (M3) / GDP, 
measuring the monetization of the economy

(IMF/International Financial Statistics)
OVERALL FINANCIAL PERFOR-
MANCE  

Return on Assets Adjusted Net Operating Income - Taxes)/ Adjusted Average Total Assets

Return on Equity Adjusted Net Operating Income - Taxes)/ Adjusted Average Total Equity

Operational
Self-Sufficiency

Financial Revenue/ (Financial Expense + Impairment Losses on Loans + Operating 
Expense)

Financial Self-Sufficiency Adjusted Financial Revenue/ Adjusted (Financial Expense + Impairment Losses on 
Loans + Operating Expense)

REVENUES  

Financial Revenue/Assets Adjusted Financial Revenue/ Adjusted Average Total Assets

Profit Margin Adjusted Net Operating Income/ Adjusted Financial Revenue

Yield on Gross Loan Portfolio 
(nominal) 

Adjusted Financial Revenue from Loan Portfolio/ Adjusted Average Gross Loan
Portfolio

Yield on Gross Loan Portfolio 
(real) (Adjusted Yield on Gross Portfolio (nominal) - Inflation Rate)/ (1 + Inflation Rate)

EXPENSES  

Total Expense/ Assets Adjusted (Financial Expense + Net Impairment Loss + Operating Expense) / Adjusted 
Average Total Assets

Financial Expense/Assets Adjusted Financial Expense / Adjusted Average Total Assets

Provision for Loan
Impairment/ Assets Adjusted Impairment Losses on Loans/ Adjusted Average Total Assets

Operating Expense / Assets Adjusted Operating Expense/ Adjusted Average Total Assets

Personnel Expense/ Assets Adjusted Personnel Expense/ Adjusted Average Total Assets

Administrative Expense/ 
Assets Adjusted Administrative Expense/ Adjusted Average Total Assets

Adjustment Expense/ Assets (Unadjusted Net Operating Income - Adjusted Net Operating Income)/ Adjusted 
Average Total Assets

EFFICIENCY  

Operating Expense/ Loan 
Portfolio Adjusted Operating Expense/ Adjusted Average Gross Loan Portfolio

Personnel Expense/ Loan 
Portfolio Adjusted Personnel Expense/ Adjusted Average Gross Loan Portfolio

Average Salary/ GNI per 
Capita Adjusted Average Personnel Expense/ GNI per capita

Cost per Borrower Adjusted Operating Expense/ Adjusted Average Number of Active Borrowers

Cost per Loan Adjusted Operating Expense/ Adjusted Average Number of Loans

PRODUCTIVITY  

Borrowers per Staff Member Adjusted Number of Active Borrowers/ Number of Personnel

Loans per Staff Member Adjusted Number of Loans Outstanding/Number of Personnel

Borrowers per Loan Officer Adjusted Number of Active Borrowers/ Number of Loan Officers

Loans per Loan Officer Adjusted Number of Loans Outstanding/ Number of Loan Officers

Voluntary Savers per Staff 
Member Number of Depositors/ Number of Personnel

Savings Accounts per Staff 
Members Number of Deposit Accounts/ Number of Personnel

Personnel Allocation Ratio Number of Loan Officers/ Number of Personnel

RISK AND LIQUIDITY  

Portfolio at Risk > 30 Days Outstanding balance, portfolio overdue> 30 Days + renegotiated portfolio/ Adjusted 
Gross Loan Portfolio
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Portfolio at Risk > 90 Days Outstanding balance, portfolio overdue> 90 Days + renegotiated portfolio/ Adjusted 
Gross Loan Portfolio

Write-offs Ratio Adjusted Value of loans written-off/ Adjusted Average Gross Loan Portfolio

Loan Loss Rate (Adjusted Write-offs - Value of Loans Recovered)/ Adjusted Average Gross Loan 
Portfolio

Risk Coverage Adjusted Impairment Loss Allowance/ PAR > 30 Day

Non-earning Liquid Assets as 
a % of Total Assets Adjusted Cash and banks/ Adjusted Total Assets
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Appendix III: Sanabel Members

EGYPT

Sanabel Full Members

Alexandria Business Association (ABA) 

Al Tadamun Microfinance Foundation

Assiut Businessmen Association (ASBA)

Banque Du Caire

Coptic Evangelical Association for Social Services (CEOSS)

Dakahleya Businessmen Association for Community Development (DBACD) 

Egyptian Society for Small Enterprise Development

LEAD Foundation

North Sinai Businessmen Association 

Sharkiya Business Association for Community Development (SBACD)

Small Projects Development Association of Port Said

Industrial District Development Association

First Microfinance Foundation (FMF) (Aga Khan Agency for Microfinance)

Sanabel Affiliate Members

Assiut Business Women Association (ABWA)

Egyptian Association for Comprehensive Development (EACD)

Regional Association to Develop Enterprise in Sohag (RADE)

Sohag community Development and Children with Special Needs Association
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IRAQ

Sanabel Full Members

Access to Credit Services Initiative (ACSI)/CHF

Relief International (RI)

Sanabel Affiliate Members

Al-Thiqa Organization for Microfinance and Small Business Loans

Al-Bashaer Microfinance Organization

Iraqi Al-Aman Center – Kirkuk 

Izdiharona For Economic Development (IED) 

Al-Takadum Microfinance Loans Organization

Tal’afar Ecomonic Development Center (TEDC)

Bright Future Foundation (BFF)

Al-Tadhamun Economic Development Center – TDMN

Al Mosanid Center for Growth & Development

JORDAN

Sanabel Full Members

Ahli Microfinancing Company

FINCA Jordan

Jordan Micro Credit Company (Tamweelcom)

Microfund for Women (MFW)

Middle East Micro Credit Company 

National Microfinance Bank (Watani)

Development & Employment Fund ( Reyada)

Affiliate Members	

UNRWA Microfinance Department
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LEBANON

Sanabel Full Members

Ameen s.a.l /CHF  

Lebanese Association for Development (Al Majmoua) 

Sanabel Affiliate Members

Makhzoumi Foundation **

Association for the Development of Rural Capacities (ADR)

Palestinian Arab Women League (PAWL)

MAURITANIA

Sanabel Affiliate Members

Réseau des Caisses populaires d’Epargne et de Crédit en Mauritanie (PROCAPEC)

SAUDI ARABIA

Sanabel Affiliate Members

Abdul-Latif Jameel Program for Community Services

MOROCCO

Sanabel Full Members

Association Al Amana

Association Marocaine Solidarité Sans Frontières MicroCrédit (AMSSF)

Association Al Karama

Fondation Banque Populaire pour le MicroCrédit (FBPMC)

Fondation pour le Développement Local et le Partenariat (FONDEP)

Fondation Zakoura

Fondation ARDI

Institution Marocaine d’Appui à la Micro-entreprise (INMAA) 

Sanabel Affiliate Members

Association Atil Microcrédit 

Association Marocaine Oued Srou (AMOS)
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PALESTINE

Sanabel Full Members

Palestine for Credit & Development (FATEN)

UNRWA – Microfinance & Microenterprise Programme 

RYADA Program/CHF 

Palestinian Businesswomen’s Association (ASALA) 

Al Rafah Microfinance Bank 

The Arab Centre For Agricultural Development (ACAD)

Palestinian Agricultural Relief Committees (PARC)

Sanabel Affiliate Members

Reef Finance Company

SUDAN

Sanabel Full Members

Al Amal Microfinance Program– Social Development Foundation

Sanabel Affiliate Members

Port Sudan Association for Small Enterprise Development (PASED)

SYRIA

Sanabel Full Members

UNDP Rural Community Development Program at Jabal Al Hoss 

First Microfinance Institution (FMF)

Sanabel Affiliate Members

UNRWA Microfinance Department

TUNISIA

Sanabel Full Members

Enda Inter Arabe
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YEMEN

Sanabel Full Members

National Microfinance Foundation 

Al Awael Microfinance Company 

Sanabel Affiliate Members

Abyan Savings & Credit

Aden Microfinance Foundation

Social Foundation for Sustainable Development (SFSD)

Namaa Microfinance Program

Al Amal Microfinance Bank
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