Microfinance in the Arab World:
Shaping the Industry's Future

First Annual Conference of SANABEL, Microfinance Network of Arab Countries

Action Plan:
Training




Training issues and obstacles
S

« Lack of High quality and relevant training
materials in arabic and french

« Lack of qualified trainers

 Diverse groups, Level of MFIs and diversity
country

 Topics: Operation, Management, Methodology
and clients, Governance,

 Audience: MFI, policy makers



Expected Outputs
S

 Diverse delivery channels , Inside MFI, outside
MFI, in country/ regional, in class, staff
exchange, website and e mail, University

« Sanabel website as a resource for training eg
Inventory training, training materials and
guidelines, calendar and high quality trainer...

 Development of a comprehensive training
curriculum for the arab world

* Quality control system, need assessment and
impact of training



Allies and Partners

« Stock holding on the training centers and
possible alliances

 Local: Leading MFls, University, local
networks, training centers, gvt

 Regional:Annual Arab Boulder

* International: CGAP, SEEP planet finance,
microsave africa, MFC



