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Sustainability: Best Practice View

e Microfinance programs are not Poverty Alleviation
Programs

e Cost Recovery Interest Rates Structure
e Intensive Collection Activities

e Well-designed Products to fit The Poor Needs



Sustainability: Best Practice View
S

o Grants will not last forever

o Started down ... went Up !!

o Built a cushion of profits

 Intensive collection efforts

¢ Continuous market analysis

¢ Responding to the market

* Management & staff sustainability

¢ Increased JMCC outreach carefully

o Different needs ... different (one) product



Sustainability: JMCC Experience

e
cont.

e Fast Loan processing

¢ Maintain Clients Satisfaction

¢ Volume vs. Quality (Risk Management)
e Minimum Drop-out Rate

¢ Free Marketing

e Continuous Planned Change



